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Joseph Friedman
I Veazie Villas
852-0933

May 23, 2011

Municipal Council Chambers

Call to Order

AGENDA

Consideration of the May 9, 2011 Council Meeting Minutes

Consideration of the Agenda

Comments from the Public

New Business
a. Bangor Gas Update
b. RSU Warrant

Unfinished Business

a.  Recreation Department Fee Discussion

Additions by Council

Manager’s Report

Requests for Information and Town Council Comments

Review of Town Warrants 24 and Town Payroll 24

Adjournment

Jonathan Parker
1149 Buck Hill Dr.
947-1740

Brian Perkins
I116 Chase Rd.
942-2609

Roderick Hathaway
203 Chickadee Drive
917-6207

7:00 PM

David King
1081 Main Street
942-2376



AGENDA NOTES and MANAGER’S REPORT

For Monday May 23rd (@ 7 PM Veazie Council Chambers

ITEM 5A: Bangor Gas Update:

Representatives from Bangor Gas will be present to discuss the opportunity of
shared community build out. | have enclosed a copy of the State law or rule that
pertains to right of recovery or reimbursement for line extensions. It has been
discussed that the Town Council use economic development funds to extend lines
to non-serviced areas and then receive funds back when homes interconnect to
the system via the State rules. It would be recommended that the Town develop a
list of possible cluster areas of development and interest like for example; the
Davis subdivision or the village area where the conversion to natural gas would
save home owners that use home heating oil a great deal of money.

ITEM 5B: RSU Warrant for FY 2011 — 2012 RSU Budget:

There was to be a copy of an election warrant to be signed by the Town Council
but at the present time the Deputy Town Clerk outlined that the warrant was
defective due to the lack of RSU board member signatures.

Also the ballots were deemed defective, as were the absentee ballots as well.

The Town Attorney has also been requested to render an opinion on a number of
issues that have been brought to our attention. The Chairman requested-that staff
make all efforts to insure it is done correctly due to numerous defects that have

been found.

Please find enclosed a copy of correspondence and emails pertaining to the RSU
assessment.

As noted from staff’s review it looks as if Veazie is not being treated fairly in the
RSU assessment formula — staff believes that it is in the range of $400,000 to
$500,000 dollars now — or roughly 2 to 2.5 mills.

Council members had requested and the RSU has provided the Town a lot of
information which we have copied for the Town Council since many of the
documents would take a very long time to print out on small printers. Also we
would note that not all Council members have email to receive the emailed
documents.

| will note that | have been to and have had a great number of meetings on the
Town's assessment and insuring that the ballot work that the RSU put together
was done so correctly, with the RSU staff, Superintendent and the RSU Finance



Committee.

In quick summary it now looks that the RSU is treating us in an inequitable
manner.

Here is the overview of our review for the 2012

Total Budget for RSU $21,356,216.99

VZ Unit Budget $4,062,314.68

# VZ Students 265.5

State Allocation  $1,695,749 this is the State’s matching money

Local Allocation $1,672,533 the Town has to raise this money to get State $

Local Appropriation $694,032.68* what it would be if Veazie was its own unit vs.
RSU Assigned Local $1,216,230.28 = a difference of $522,197.30

Please take your time reviewing the documents and please review Chairman
Hathaway's email and the RSU chairwomen’s letter to the Town. Please note that
they seem very aware that a problem exists but do not believe they can fix it at the
present time, from my reading of the letter.

At the present time we do not have a legal warrant so no opinion is listed by staff.

ITEM 6A: Recreation Department Fees Discussion:

Please find enclosed a copy of a memo from the Parks and Recreation Director
outlining the recommendation by the committee to increase the fees the
department charges for services:

The following motion would be recommended: Motion to order the Parks and
Recreation Department to adjust the service fees being charged by the
department as recommended by the Parks and Recreation Advisory Committee in
the memo dated May 20" 2011.

ITEM 7: Addition by Council:

TA. None: At the present time.

ITEM 8. Please find enclosed:

a.) Please find enclosed a public hearing notice from the Sewer District
pertaining to a proposed rate increase.

b.) Please find enclosed a copy of a letter received from DECD pertaining to
the $300,000 housing improvement grant. In general, it is unofficially saying
that we have been given the grant. We will just need to sign some final
documents and provide oversight plans.



c.) Please find enclosed minutes from the Water District.
d.) Please find enclosed a copy of an email pertaining to our recycling flyers.
e.) Please find enclosed a copy of the Bangor Water District's annual report.



VEAZIE TOWN COUNCIL May 9, 2011 7:00PM

PRESENT:

ITEM 1.

ITEM 2.

ITEM 3.

ITEM 4.

ITEM 3a.

ITEM 5b.

Chairman Hathaway, Councilor Friedman, Councilor Parker, Councilor Perkins,
Councilor King, Manager W. Reed, Deputy Clerk K. Humphrey. Office
Administrator J. Reed, Fire Chief G. Martin, Public Works Superintendent B.
Stoyell. Police Chief M. Leonard, Parks & Recreation Director R. Young, Budget
Committee Members John Manter, Travis Noyes, Marilynn Bishop and Bill Hogan,
Members of the Public.

The May 9, 2011 Veazie Town Council meeting was called to order at 7:00PM.

Consideration of the Minutes
Motion By: Councilor King —to accept the April 25, 2011 meeting minutes as
written. Seconded: Councilor Parker, Voted 5-0 in tavor.

Consideration of the Agenda
There were no additions made to the agenda.

Comments from the Public
There were no comments from the public.

Public Hearing — Marijuana Cultivation & Dispensaries Ordinance

Motion By: Councilor Friedman—to open the public hearing to receive comments
and written submissions on the proposed amendment to the Veazie Land Use
Ordinance concerning Medical Marijuana Dispensaries and Cultivation Facilities.
Seconded: Councilor King. Voted 5-0 in favor.

Chairman Hathaway inquired on the allowed locations. Manager Reed stated it is
the industrial zones.

Motion By: Councilor Friedman—to close the public hearing and reconvene
regular session. Seconded: Councilor Perkins, Voted 5-0 in favor.

Motion By: Councilor Perkins—the Town of Veazie hereby ordains that the
amendments to the Veazie Land Use Ordinance concerning Medical Marijuana
Dispensaries and Cultivation Facilities be enacted as submitted by the Veazie
Planning Board, staff and legal advisors. Seconded: Councilor King, Voted 5-0 in
favor.

Public Hearing — FY 2011-2012 Municipal Budget

Motion by: Councilor King—to open the public hearing to receive comments and
written submissions on the proposed FY 2011-2012 municipal budget as
recommended by the Town Budget Committee. Seconded: Councilor Friedman,
Voted 5-0 in favor.

Chairman Hathaway and Councilor Friedman thanked the Budget Committee for
all their hard work as well as the department heads.

Budget Committee Chair Bill Hogan read the commitiee’s recommendation aloud.
He also added that improvements to ifrastructure was imiperative.



VEAZIE TOWN COUNCIL May 9, 2011 7:00PM

Chairman Hathaway inquired on how much control the Town had over the budget.
Manager Reed stated that the Town has control of 4.4 mills of the total 18.80 mills.

Member of the public Todd Lynch inquired why the Town was increasing the
budget on roads by 40%. Chairman Hathaway stated it was so the Town could
undertake more projects. Mr. Lynch stated that he has not heard anyone complain
about the roads. Chairman Hathaway stated that it has been noted that there are a
number of roads that are in deficiency.

Councilor Perkins outlined that he had encouraged the increase. He added that it
doesn’t seem like the Town has done a very good job of keeping up with roads.

Member of the public Todd Lynch outlined that the Town should be putting money
towards the community center. Chairman Hathaway stated that bonding has been
discussed with the advisory committee, however, they would like to continue doing
what they are doing, which is applying for grants.

Member of the public Gary Brooks stated that he attended the last Budget
Committee meeting and a lot of the Council meetings. He outlined that the Budget
Committee seems to be concerned with snowplowing and the curbing that has been
ripped up. He has not heard comments about the curbing being that bad. He added
that when Public Works did the plowing a couple years ago, there was quite a bit of
curbing ripped up and its never been replaced. Mr. Brooks stated that another
concern he thought he heard was on the wages of the Town employees. It had
sounded like the Council was holding wages down and he has not heard the
Council make any motions or pass any declaration to hold wages. Mr. Brooks
stated that last year some of the department heads were really “brow beaten”. One
of the former Budget Committee members wanted to do away with the police
department, parts of the public works department and parts of the parks and
recreation and Mr. Brooks was glad that it didn’t happen.

A resident inquired about Bangor Gas and whether anything has been done on the
Town Council side to encourage the growth of the gas line. Chairman Hathaway
stated that the Council had them into to a meeting a few months ago. They
expressed no plans to expand.

Councilor Perkins inquired about the estimate the Town received for an antenna for
the water tower and whether that had been discussed in the budget. Manager Reed
stated that statf will give the recommendation to use money unspent to tund that
purchase at the end of the year.

Councilor Perkins inquired what CATV stood for. Manager Reed stated it was the
cable fees. He also inquired what NPDES stood for and why it was now $0.
Manager Reed stated it was stormwater and it changed to $0 because it has been
combined with MS4 Compliance in another part of the budget. Councilor Perkins
inquired why there was no increase on gasoline in the Fire Department’s budget.
Fire Chiet Gerry Martin stated that the department has founds ways to save but
they may have to increase 1t next vear.



VEAZIE TOWN COUNCIL May 9, 2011 7:00PM

ITEM o6a.

Councilor Perkins inquired why overtime was being budgeted for in the Public
Works Department’s budget. Manager Reed outlined that Superintendent Stoyell
put it in as a safety, not to say that they will use it. It would cover call in items like
burials. Councilor Perkins noted that on the capital improvement plan the current
fiscal year is not listed and wondered how it compared to how the Town is putting
aside money now. Manager Reed outlined that a lot of the same items are being
budgeted for, however, a few of the larger items like the dump trucks have been
eliminated and there is an increase in highway projects.

Councilor Perkins inquired what “Recreation [ssues” was on the capital
improvement plan. Manager Reed stated its for things for the Recreation
Department or Conservation Commission for the trails. Councilor Perkins outlined
that the Public Works Department now has 2 employees but their uniform cost is
budgeted for the same amount as the Police Department which has a lot more
employees. Manager Reed stated that he would have to ask Superintendent Stoyell.

Chairman Hathaway inquired about the “BAT” assessment and the fact that he
thought it should be less. Manager Reed outlined that it was budgeted as a safety,
any unused portion will be used for the next year. Chairman Hathaway also
inquired about the RSU assessment and state funding. Manager Reed stated that
originally the Superintendent stated they were going to have a $30,0000 surplus but
then he called back and said it was only $1,700. Overall the Superintendent stated
that it would be safe to use current assessment figure but in the end the amount
should be less. Manager Reed stated that as far as state funding went, the RSU
loses $30,000 but Veazie has an offset.

Member of the public Tammy Olson inquired why some items weren’t being
budgeted for this year but then they were for the next few years. Why was it
decided to skip this year she wondered. Chairman Hathaway stated that the Town
1s required to have a five year capital plan, however it is not set in stone, it is more
of'a “wish list”.

Councilor Perkins inquired on the projected removal date of the dam and how
much tax revenue will be lost. Manager Reed stated that the project is moving a lot
slower than they thought it would. The Howland dam and Great Works dam have
to be removed first then there is a two year window to do the Veazie dam.

Manager Reed stated that approximately $120,000 will be lost in tax revenue.

Motion By: Councilor Friedman—to close the public hearing and reconvene
regular session.  Seconded: Councilor King, Voted 5-0 in favor.

Motion By: Councilor Friedman—to accept the budget presented by the Budget
Committee and sign the Town Warrant. Seconded: Councilor King, Voted 5-0 in
favor.

Community Center Rental Agreement

Manager Reed outlined that the lease agreement for the community center had
expired and was looking for direction. He noted the use of oil for the year was
3000 gallons so rent may need to be adjusted.

[



VEAZIE TOWN COUNCIL May 9, 2011 7:00PM

ITEM 6b.

ITEM 6c.

ITEM 7.

ITEM 8.

I'TEM 9.

Councilor Friedman stated that other people use the building and wondered if they
pay rent. It was noted that the AA group does pay a small fee, however they are
non-profit and are entitled to use it for free. Councilor Friedman stated that he
would like to table it and get some input from the community center committee.
Councilor Perkins stated that he agreed with Councilor Friedman. Chairman
Hathaway stated that he didn’t mind waiting but if there is a 30% increase in oil
cost then he’d like to see the rent adjusted to reflect that.

Departmental Updates & Review

Manager Reed outlined that Superintendent Stoyell had put together a memo
elaborating on nuisance work. There was also a memo on the projected savings
from the ground maintenance contract. Deputy Clerk Karen Humphrey had written
a memo on online services and forms. Recreation Director Rob Young had written
two memos, one on rate increases and another on a potential online software.

Councilor Perkins inquired on the projected revenue increase. Director Young
stated it would be about a $11.,000 increase.

Assessor’s RFQ Discussion
Chairman Hathaway stated that it has been recommended that this item but tabled
until the Assessor returns.

Additions by Council
There were no additions made by the Council.

Manager’s Report

The Town Council reviewed the following items:

a. acopy of an email from Superintendent Smith outlining no local tax increase.
b. acopy of an email from Barney Silver and Manager Reed’s follow-up
pertaining to the ride around to view and address damage.

a copy of an email pertaining to natural gas expansion.

a copy of a damage complaint follow-up

a letter from Principal Nichols thanking the Public Works Department for
helping them out.

a copy of an email pertaining to a basic repair on Wedgewood Drive.

a copy of a certificate of labor training.

a copy of an email pertaining to the Veazie Land Trust Trail Day.

copies of the two newsletters that went out recently.

oo
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Requests for Information and Town Council Comments

Chairman Hathaway asked Manager Reed to follow-up on curbing issue. He also
inquired where the Town stood with other snowplowing damages. Manager Reed
outlined that anything considered excessive would be taken care of. anything
incidental the Town would address. Manager Reed stated that he, the Public Works
Superintendent and Mr. Silver did a ride around and made up a hist of damages and
who would be responsible for ones. Chairman Hathaway suggested facilitating a
meeting and discussing things with the contractor to fry to avert the same things
from happening again in the future.
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Chairman Hathaway outlined that a lot of trash was removed from the trails over
the weekend at the Spring Trail Day on Saturday.

Member of the public Gary Brown inquired whether any decision had been made
on the town report. It was noted that it would be printed and mailed.

ITEM 10. Warrants: Town Warrant 23 and Town Payroll 23 were circulated for signature.
ITEM 11. Adjournment: Motion: Councilor King—to adjourn the May 9, 2011 Town

Council Meeting. Seconded: Councilor Perkins. There was no further discussion.
Voted 5-0. Meeting adjourned 8:27 pm.

A true record, Antest:
ANt “LLU”{&{@L@’W(S'
Karen Humphrey “

Deputy Clerk
Town of Veazie

oy



ITEM #_52

Original Sheet No, 20

BANGOR GAS COMPANY

TERMS AND CONDITIONS ~ ALL CUSTOMERS

‘
e

B. Subsequent Customer Confributions and Refunds
(s) results in additional cost exceeding the Net
ustomer(s) will be required to pay the Company
effects. If the cost of connecting a

If the connection of a subsequent customer
, then such ¢
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stment Test for such custormer(s), no

Investment Test for such customer(s)

for such additional cost and income tax net pre
subsequent customer(s) does not exceed the Net Inve
payment is required from such additional customer(s).

If during the period of five years immediately following the date of construction completion,
additional customers (the “subsequent customer”) request connection to a main extension or
system improvement for which a CIAC was paid, the CIAC will be recalculated. Such
recalculation will result in a refund of some or all of the CIAC to the initial customer(s) if such
subsequent customer(s) produces net revenue in excess of costs under the Net nvestment Test. A

refund will be made in accordance with paragraph C be
owing the date of construction completion.

low.

No refunds will be made after the fifth year foll

C. Refund of Original Contributions

In the event that any portion of the original Excess Cost is subject to a refund as described in -
refund shall be the difference between the recalculated
d to reflect income tax net present value effects per the
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Ty -2

paragraph B, above, the amount of such
and the original Excess Cost, as adjuste
following table. e X
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Issue Date: August 3. 1999
e Date: _ Ootoher 1, 1999 ] Title: President
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BANGOR GAS COMPANY Original Sheet No. 21

TERMS AND CONDITIONS - ALL CUSTOMERS

Year of Percent of Net Present Value
Refund Tax Adder to be Refunded
I 100% g
M
2 83 >
3 74 ig
4 66 3=
5 60 '

The percentages stated are to be applied only to the applicable income tax net present value
that was charged on the portion of the Excess Cost being refunded.

For example, if the Excess Cost was $1,000 and the full amount is to be refunded in the third
year after it was received, the amount of tax which was collected on that amount should first be
determined by multiplying $1,000 by 0.378 = $37% tax. Therefore, multiply $378 (tax only)
times 0.74 (applicable percentage) = $280 (arnount of tax to be refunded) plus $1,000 = $1,280

(total amount of refund).
i T N:::I{
| ‘ EFFECTIVE BY §
6. Customer Use of Service il OPERATION OF LAw ‘g

All property of the Company installed in or upon the Customer's premises used and useful in
supplying service is placed there under the Customer's protection.  All reasonable care shall be
exercised to prevent loss of or damage to such property and, ordinary wear and tear excepted, the
Customner will be held liable for any such loss of property or damage thereto and shall pay to the
Company the cost of necessary repairs or replacements.

The Customer will be held responsible for all costs associated with breaking the seals, tampering
of interfering with the Company's meter or other zquipment of the Company installed on the
Customer's premises and no one except employees of the Company will be allowed to make any
repairs or adjustments to any meter or other piece of apparatus belonging to the Company except that

/‘.
[ssue Date: August3, 1999 fssued by: //‘M'g/%«’—
30T -1 1

Proposed Elffective Dater  Joroher 1. Citie: Jresident

DOCKETHNO. 9 9 .53 I



§ g g x 172 Main Street
ITEM #_9Y Orono. ME 04473

207-866-4729
amitchell@riversidersu.org
May 19. 2011

Mr. Rod Hathaway, Chair
Veazie Town Council
Veazie Town Office

1084 Main Street

Veazie, ME 04401

Dear Mr. Hathaway,

I 'am writing to you as chairperson of the Veazie Town Council; I hope vou will share this letter
with your colleagues. As you know, members of the Riverside RSU #26 Board of Directors’
Finance Sub-committee met on Tuesday, May 17 with Veazie Town Manager Bill Reed, RSU 26
Superintendent Doug Smith, and RSU 26 Business Manager Sharon Soucie to discuss questions
over the proposed 2011-12 RSU 26 budget. We had a very productive, frank and open
conversation, fundamentally agreeing as to the nature of the problems Mr. Reed identified.

The cost share formula was at the crux of our discussion. The 2011-12 proposed RSU budget
was prepared using the same procedure as the 2010-11 budget. The consensus of the Finance
Committee is in concurrence with Mr. Smith that we simply must use consistent methods of
preparation from the last budget cycle to this budget cycle.

We are, however. equally committed to moving forward in concert with the three municipalities
in a positive, forthright manner. The Board intends to examine the cost share formula after the
municipal elections and our subsequent July re-organizational meeting. In fact, at last night's
regular Board meeting (5/18). [ made clear to the Board members that such an effort would be
one ot our first undertakings of the new fiscal and academic year.

Everyone involved acknowledges that the formula is both well-intended and flawed. Even its
original drafters agree that they did the best they could, but recognized their initial attempt would
inevitably cause some challenges. It is time for a review and re-evaluation. To that end, we will
be inviting all three town managers, as well as any interested town councilors to take part in a
joint meeting before the end of the current fiscal vear to get started on our review process.

[f the review process results in recommendations to realign the cost share formula. we will need
to hold a referendum in our three communities in order to approve those changes. Our goal,
therefore. will be to complete the process and make any such recommendations in time to meet
the deadlines for the November election cvele. Should we need to hold a referendum. we will
rely on our town councilor counterparts for guidance and assistance.

The review process will facilitate still another goal for the Board for next vear. which is 1o
complete our budget creation process in March. Doing so will certainly assist with town



planning. We want to work cooperatively and closely with all three communities, as our goals
and our futures are all mutually intertwined. We recognize the time frame for this year has been
trying for the towns. We were hampered in our ability to prepare a budget this year because of
the process of negotiating a unified contract with the teachers’ union, which was only just
ratified by teachers several days ago and accepted by the Board last night (5/18). The time
crunch was unavoidable, but we do understand the burden it has placed on town-level planning.

Finally, I want to assure you and your colleagues that, having a unified teachers’ contract, and
with significantly improved, streamlined accounting practices after three years of painstaking
work to merge three totally separate budgetary entities, we are now finally at the point where the
Board can — and will — discuss the next steps in merging our three educational systems further.
In addition to reviewing the cost share formula, the Board will be identifying priorities and goals
this summer. I hope we will conduct community workshop-like events in all three towns over
the summer in order to have shared dialogue among our constituents. The focus will be on
developing common understanding and shared vision of the future of the RSU. Our aim will be
to minimize local (tax) impact while still providing top-notch educational opportunities for all
students. To accomplish that, we must work in concert with all three communities,

There is no question that changes are coming over the next year within the RSU. Our ultimate
responsibility and priority is and will always be to keep the needs of the students we serve
foremost in our thinking as we proceed forward. Nonetheless, as representatives of and
taxpayers in our three communities, we are keenly aware of the implications of our decisions!

Like my colleagues, T share your concerns over the truncated timeline and difficult nature of this
year’s budget process. I hope my letter adequately outlines our plans for how to address these
issues next year and tackle some very challenging topics at the same time. We are committed to
working together and invite any interested councilors to join us when we schedule our initial
review meeting at some point in June. Until then, if I can be of assistance as you work through
vour end of our budget process, [ would be happy to talk with you. I know Mr. Smith has
extended the same offer to Mr. Reed. We want to work together with Veazie, Orono and
Glenburn to build strong relationships between the towns and the schools. In the end, our
students will be the beneficiaries of our hard work and dedication.

Sincerely,

A7 el
Alison Smith Mitchel]
Chair. Board of Directors
Riverside RSU #26
Glenburn-Orono-Veazie
representing Orono

ce: Mr. Witham Reed. Veazie Town Manager
Mr. Doug Smith. RSU 26 Superintendent



"Sharon Soucie" «<soucies@glenburn net>

Re: Fwd: Veazie School Budget

May 20, 2011 8.39:42 AM EDT

vzrod@maine.rr.com

"Douglas K. Smith" <smithdk@glenburn net>, veazietm@aol.com

10 Attachments, 1.1 MB

Good Morning Rod,

I sat down with Doug Smith this morning to go over the information below. I've also
attached the cost sharing formula and budgets for FY10, 11 & 12. I'm probably
overwhelming you with information. The FY10 expenses were already in place prior
to consolidation. Hope this info answers your questions. Thanks.

Sharon Soucie

2010 2011 2012
Total Budget 20,331,369 20,083,457 21,356,217
VZ Budget 3,989,656 3,737,387 3,736,963
# VZ Students 274 261 265.5
VVZ State Allocation 1,938,091 1,619,078 1,695,749
VZ Local Allocation 1,423,376 1,499,370 1,672,533

VZ Local Appropriation* VS. RSU Assigned Local Appropriation

See attachments
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Superintendents Office 140,443 74,175 70,470
Transportation 106,200 109,200 131,807
Other?

Any other pertinent facts and numbers are appreciated. | look forward to you response
and please share with all members of the Veazie Town Council.



Rod Hathaway

Veazie Town Council Chair

207-848-5718 w
207-947-6207 H
207-949-2407 C

Sharon Soucie
Business Manager
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William Reed <veazietm@aol.com>

Fwd: RSU Referendum $
May 20, 2011 8:30:23 AM EDT l
rod hathaway <rod@mainetrailer.com>, Joe Friedman <jfriedman3@roadrunner.com>, Jon Parker
<jparker@midmaine.com>, david king <vz801@myfairpoint.net>, Brian Perkins
<Bperkins@apolic.umenfa.maine edu>

Council Members;

Just an FY! to keep you in the loop of more concerns that have come up with Staff on the ballots that the RSU prepared.

Witliam Reed

Begin forwarded message:

From: - : -
Date:

To: -,
Subject: *-

----- Original Message -----
Tom,

Bill asked me to email you regarding the RSU Budget Referendum. As you read in my last email, | don't believe | can
jssue absentee ballots for the referendum where the Warrant and Notice of Election hasn't been signed by our
municipal officers not to mention a ballot that references a budget meeting that hasn't even happened yet.

In addition to that, | have concerns about the materials being provided to us for the election. Last year the
Superintendent provided us with a copy of a letter from the RSU's attorney to the Superintendent outlining State
statutes and the requirements for providing election materials to the municipal clerks for RSU referendums. Most of it
i is not being followed. It states the signature of the Chairperson of the School Board must appear on the ballot,

. however the ballots provided to us do not have a signature. It also states that official ballots and absentee ballots be
. packed in sealed packages as well as 'packaged in convenient blocks so that they may be removed separately’. None
. of which has been done. It states the RSU is required to provide a reasonable number of dated absentee ballot

- applications to each municipality - they did not provide me with any.

Where | am the Clerk responsibie for running these elections | just want to make sure they are being done in accord
- with State statute and that they are legal valid elections.

Karen Humphrey
. Deputy Clerk/Registrar of Voters
- Town of Veazie



William Reed <veazietm@aol.com>

Re: Veazie School Budget i
May 19, 2011 2:28:57 PM EDT ‘
ROD HATHAWAY <vzrod@maine.rr.com>

Jon Parker <jparker@midmaine.com>, Joe Friedman <jfriedman3@roadrunner.com>, david king
<vz801@myfairpoint.net>, Brian Perkins <Bperkins@apollo.umenfa. maine.edu>

Karen Humphrey <khumphrey @veazie net>

Chairman Hathaway

This is the information that | have that the superintendents office had seen and agreed the information was correct since they
provided all of it at the finance committee meeting. | have asked or requested the additional information for the prior years from the
superintendents office again.

William Reed

On May 18, 2011, at 8:59 PM, ROD HATHAWAY wrote:
- Bill Reed;

| am just trying to focus in on the issue in very simplistic terms that the ordinary VZ
. taxpayer can understand. As | mentioned recently, in fact last week at the budget

. public hearing, we were lead to believe per Doug's e-mails that there would be no
- meaningful increase to the local municipalities.

- | am very concerned that we get this budget request after we go thru the process.

. When did RSU26 know of the change and why were we not brought into the process
much earlier so we could have a meaningful dialogue on the request. Now we are

- presented a 1 to 2 mil local share tax increase that gets passed thru via the
~assessment. We have to deal with it and more importantly deal with the taxpayer who
~craves some tax relief.

- This is very troubling and the communication relative to this increase more

- concerning. | cannot has a representative of our community allow this to just pass
: thru. | would like real definition of our obligation to this unreasonable request. Can
- you share with me the following data from there budget request and past budgets.

Would you also share the significant financial detail relative to the debt service of the
- Veazie Community School and how it has changed our position with RSU. | am
- deeply concerned having fought for a new school in our community for over 30 years



. that now we get penalized for having built it. Something does not add up. | have
¢ included at the end of the numbers request the line items that were supposed to be
the backbone of consolidation

2010 2011 2012
Total Budget 21,356,216.99
VZ Budget 4,062,314.68
# VZ Students 265.5
State Allocation $1,695 749
' Local Allocation $1,672,533
- Local Appropriation $694,032.68* what it would be if

- Veazie was its own unit vs. RSU Assigned Local $1,216,230.28 = a Difference of
. $522,197.32
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| Superintendents Office $898,721.99 :Veazie's share
$160,087.68
Transportation $730,000.00; Veazie's

- transportation $131,807.00
Other?

Any other pertinent facts and numbers are appreciated, | look forward to you
- response and please share with all members of the Veazie Town Council.

- Rod Hathaway

- Veazie Town Council Chair
: 207-848-5718 w
 207-947-6207 H

£ 207-949-2407  C



William Reed <veazietm@aol.com>

Fwd: budget question ~ RSU tax shift

May 19, 2011 8:41:20 AM EDT

rod hathaway <rod@mainetrailer.com=, Joe Friedman <jfriedman3@roadrunner com>, david king
<vz801@mytfairpoint.net>, Jon Parker <jparker@midmaine.com>, Brian Perkins

<Bperkins @apollo.umenfa.maine.edu>

This is an FYt email pertaining to the tax shift

William Reed

Begin forwarded message:

% From: * oo o
i Date: e
CTor

( CC: ‘ :
Subject:

¥

© William Reed



William Reed <veazietm@aol.com>

Fwd: Fwd(2): Cost Sharing

May 19, 2011 8:39:56 AM EDT

rod hathaway <rod@mainetraiter.com>, Joe Friedman <jfriedman3@roadrunner.com>, Brian Perkins
<Bperkins@apolio.umenfa.maine edu>, Jon Parker <jparker@midmaine.com>, david king
<vz801@myfairpoint.net>

This is an FY1 email discussing the Tax Shift occurring in the RSU

William Reed

Begin forwarded message:

| Subject: ¢ s o

. William Reed

Please see the attachment.



Sharon

William Reed < xoinimns o> wWrites:

How much did the State give as subsidy last year compared to this year?

William Reed

[ N PRI TN

On May 17,2011, at 3:25 PM. Sharon Soucie wrote:

| Hi Bill, Mr. Smith asked that I respond to your questions.
Glenburn's increase was $84,950
Orono's increase was $125,063
70 tuition students for FY12
Sharon
g Douglas K. Smith writes:

Sharon,
Please respond to Bil.
Thanks,

Doug

Doug



How much did Orono's budget increase over last years budget and How much did Glenburns
budget increase over last years? And how many tuition students are you budgeting for Veazie in
the present budget also?

William Reed

N

it Sk

On May 17,2011, at 1:47 PM, Douglas K. Smith wrote:

Bill,

Attached is my recommendation to the Finance Committee for tonight's meeting. However "flawed " it
might be, it is what the RPC agreed to originally.

Doug

Attached is the lastest version from last week.

Looking back to FY10 , the Veazie Debt Service was included and any
changes to that portion of the formula would affect other sections. It
seems to me that , inasmuch as the Cost Sharing Formula will be reviewed
early next year, whatever changes are warranted can be addressed at that
point. To change the components that have been included over the past
two budget years at this point would be irresponsible and not in keeping
with the originsal intent.

Doug



<RSU Budget for Fiscal Year 2012 Calculations Without carryo.xls>

Sharon Soucie
Business Manager

<Bill - Revenue sheet.xls>



William Reed <veazietm@aol.com>

Fwd: Veazie Schoo! Budget ]
May 19, 2011 8:25.07 AM EDT ‘
rod hathaway <rod @mainetrailer.com>, Joe Friedman <jfriedman3@roadrunner.com>, Jon Parker
<jparker@midmaine.com>, david king <vz801@mytairpoint.net>, Brian Perkins
<Bperkins@apolio.umenfa.maine edu>

"Thomas A. Russell" <tar@frriegat.com>, Karen Humphrey <khumphrey @veazie net>, Jutie Reed

<jdsreed @veazie.net>

Councit Members:

This is just an FYI email to help keep everyone in the oop pertaining to the RSU questions that have come up.

William Reed

Begin forwarded message:

From: ~« . .0 i s
Date: =~ =

To: -
Cc: ot
Subject: s T

Bill Reed;

| 'am just trying to focus in on the issue in very simplistic terms that the ordinary VZ
; taxpayer can understand. As | mentioned recently, in fact last week at the budget

' public hearing, we were lead to believe per Doug's e-mails that there would be no
 meaningful increase to the local municipalities.

| am very concerned that we get this budget request after we go thru the process.

- When did RSU26 know of the change and why were we not brought into the process
- much earlier so we could have a meaningful dialogue on the request. Now we are
presented a 1 to 2 mil local share tax increase that gets passed thru via the

- assessment. We have to deal with it and more importantly deal with the taxpayer who
. craves some tax relief.

- This is very troubling and the communication relative to this increase more

- concerning. | cannot has a representative of our community allow this to just pass
~thru. | would like real definition of our obligation to this unreasonable request. Can
" you share with me the following data from there budget request and past budgets.



Would you also share the significant financial detail relative to the debt service of the
. Veazie Community School and how it has changed our position with RSU. | am

- deeply concerned having fought for a new school in our community for over 30 years
' that now we get penalized for having built it. Something does not add up. | have
‘included at the end of the numbers request the line items that were supposed to be

S the backbone of consolidation

2010 2011 2012

Total Budget

i

| VZ Budget
# VZ Students

4

? State Allocation
Local Allocation

- Local Appropriation
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Superintendents Office
Transportation

Other?

Any other pertinent facts and numbers are appreciated, | look forward to you
- response and please share with all members of the Veazie Town Council.

- Rod Hathaway

~ Veazie Town Council Chair
207-848-5718 wW

- 207-947-6207 H

- 207-949-2407 C



William Reed <veazietm@aol com>

thank you for the call this morning on the RSU $
May 18, 2011 10:23:59 AM EDT .
"Thomas A. Russell" <tar@frriegal.com>

Karen Humphrey <khumphrey@veazie.net>, rod hathaway <rod@mainetraiter.com>

Tom

Thank you for the call this morning and for wanting to address the concerns discussed quickly - the questions or concerns that need
to be addressed were as follows:

Members expressed the concern of How can they sign a warrant for an election "ballot question” on an issue of a meeting that has
not been held or concluded?

The wording of the baliot is not defined which is of concern to some.

It was noted that for all the Council knows the meeting may never be held, maybe extended to a date beyond the June 14th ballot
date or other.

There is also a concern that the assessment is flawed due to the assignment of debt and etc.

As for the debt issue the State Statue is conflicted and it is our understanding that no legal case or precedent has been established
on how the transfer of the liability is made or transfer of the property. At the present time, the State makes the payment on behalf of
the Town of Veazie ~ which we have the GO assignment of - and that the RSU has the "liability" to pay the difference- Veazie is
required to pay the bond bill which Veazie receives from the bond agency and in the past Veazie sends the bill the RSU for the
difference which is the actual liability to the RSU.

As noted Veazie has on our books the G.O. as a liability and it can not be removed until reassignment is made. We receipt the
payment made by the state on the Town's behalf for the Town's liability as an in kind payment of debt.

If the RSU assumes the liability then it will be a liability of the RSU as a whole and the fult faith an credit of the district will be
extended. We can not have a liability standing { primary or secondary). Town staff does not know how that is preformed in a legal
and liability format. We have never seen documents that can be filed in the reg. of deeds.

{ believe that we ail can clearly understand what the position of the RSU's attorney and maybe what the intent of the State Law was
put it is still undefined in a number of areas.

The RSU attorney has an opinion on how things "should" work but nothing has been done, defined or concluded yet, we are looking
forward to seeing the written opinion to review. | would highlight that you and he have taken a great deal of time to speak with
myself to address the issues and | am very thankfu! for that.

| think alf can agree the law is very flawed and many things have never been addressed.

| believe everyone wants to work together to address the issues and faimess. The issues now just have come to a head due to this
very large and unplanned increase in cost to all of the Town within the RSU.

PS - The Town Clerk has several questions that she wilt be emailing you which | didn't discuss with you because | didn't want to
confuse this matter with - Hers are Election Process matters ( when the warrant is signed)

Again Thank you for your time this morming.
William Reed

William Reed






William Reed <veazietm@aol com>

Fwd: RSU Budget Follow up $
May 13, 2011 4:22.57 PM EDT ‘
rod hathaway <rod@mainetrailer.com>, Jon Parker <jparker@midmaine.com>, Brian Perkins ~
«<Bperkins@apollo.umenfa maine.edu>, Joe Friedman <jfriedman3 @roadrunner.com>, david king
<vz801@myfairpoint.net>

Just wanted to keep everyone in the loop

Wiltiam Reed

Begin forwarded message:

. From: -~ .
: Date: .

To: PR
; Cer o

¢ Subject: -

Rod,

it is most unfortunate that we had to make this last minute correction after the budget was passed by the Board as
a result of the intricacies of the Cost Sharing formula. | have forwarded all the relevant dat to Bill Reed today and
Sharon and | met with him twice this afternoon. My understanding that he has a better understanding of the
process and options available to consider. | take full responsibility for anything provided by my Business Manager.
She has been dealing with a very complicated issue that needs to be greatly simplified before next year. I'm
speaking of the 'cost per pupil" part of the formula. Please check with Bill and | will be happy to meet with your
Council next week.

Doug



WARRANT FOR DISTRICT BUDGET MEETING

REGIONAL SCHOOL UNIT NO. 26

To Bill Reed, residents of Maine Regional School Unit #26 in the County of Penobscot
and State of Maine:

GREETINGS: In the name of the State of Maine, you are hereby required to notify and
warn the inhabitants of Maine Regional School Unit #26, in said County and State, qualified by
law to vote in Regional School Unit #26 affairs, to meet at the Glenburn School Gymnasium in
the Town of Glenburn on May 31. 2011 at 7:00 o’clock in the evening, then and there to act

upon the following articles to wit:

Article I

Article 1I:

Article 111

Article IV:

Article V-

Article VI

Article VI

To elect a moderator to preside at said meeting.

To see what sum the RSU #26 will authorize the Board of Directors to expend for
Regular Instruction.

Board of School Directors Recommend: $10,651,623.00

To see what sum the RSU #26 will authorize the Board of Directors to expend for
Special Education.

Board of School Directors Recommend: $3,760,774.00

To see what sum the RSU #26 will authorize the Board of Directors to expend for
Career and Technical Education.

Board of School Directors Recommend: $177,182.00

To see what sum the RSU #26 will authorize the Board of Directors to expend for
Other Instruction.

Board of School Directors Recommend: $530,348.00

To see what sum the RSU #26 will authorize the Board of Directors to expend for
Student and Staff Support.

Board of School Directors Recommend: $1,451,578.00

To see what sum the RSU #26 will authorize the Board of Directors to expend for
System Administration.

Board of School Directors Recommend: $493,825.00



Article VIII:

Article IX:

Article X:

Article XI:

Article XII:

Article XIII:

Article X1V :

To see what sum the RSU #26 will authorize the Board of Directors to expend for
School Administration.

Board of School Directors Recommend: $1.086.031.00

To see what sum the RSU #26 will authorize the Board of Directors to expend for
Transportation.

Board of School Directors Recommend: $730.000.00

To see what sum the RSU #26 will authorize the Board of Directors to expend for
Facilities Maintenance.

Board of School Directors Recommend: $1.896.623.00

To see what sum the RSU #26 will authorize the Board of Directors to expend for
Debt Service and Other Commitments.

Board of School Directors Recommend: $509.428.00

To see what sum the RSU #26 will authorize the Board of Directors to expend for
All Other Expenditures, Including School Lunch Transfers.

Board of School Directors Recommend: $68.805.00

To see what sum the RSU # 26 will authorize the Board of Directors to expend for
Adult Education. The program cost is specific to RSU #26 and totals $77,000
with a local contribution of $42,500 with authorization to expend any additional,
incidental or miscellaneous receipts in the interest and for the well being of the

adult education program.

Board of School Directors Recommend: $ 77.000.00

Disbursed using cost sharing formula:

Glenburn 314,580
Orono 517.060
Feazie 510.860
Adult Education Total $42.500

Shall the Regional Vocational Operating Budget as approved by the
Cooperative Board for the year July 1. 2011 through June 30. 2012 be approved in
the amount of $2,404.045.06 with a local allocation of $172.839?

(Not subject to amendment from the floor. May be either accepted or rejected by
the voters. RSU #26 Assessment $172.839.00)

[



Article XV

Article XVI:

Article XVII:

Shall the Regional Vocational Adult Education Budget as approved by the
Cooperative Board for the year July 1, 2011 through June 30, 2012 be approved in
the amount of $202.289.00 with a local allocation of $4.343.007

(Not subject to amendment from the floor. May be either accepted or rejected by
the voters. RSU #26 Assessment $4.343.00)

To see what sum the RSU #26 will appropriate for that portion of the cost of
funding public education from kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act and to sec what sum the RSU #26
will raise and assess as each municipality’s contribution to that portion of the cost
of funding public education from kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act in accordance with the Maine
Revised Statutes, Title 20-A, Section 15688 (Recommended amount set forth
below):

Town E.P.S. Amount Appropriated E.P.S. Amount Raised/RSU Assessment
Glenbumn $ 6.198.180.00 $ 2.147.998.50
Orono $ 5.243.710.00 $ 3.099.303.00
Veazie $ 2:837,349.00 h 1,672.533.00
Total $14.279.239.00 $ 6.919.834.50

(Explanation: The regional school unit #26 s contribution to the total cost of

Sfunding public education from kindergarten to grade 12 as described in the

Essential Programs and Services Funding Act is the amount of money determined
by State law to be the minimum amount that the RSU #26 must raise and assess in
order to receive the full amount of State dollars.)

(Written ballot required) Shall the RSU #26 raise and appropriate $ 4.772.978.00
in additional local funds for school purposes under the Maine Revised Statutes,
Title 20-A, §15671-A (4), which exceeds the State's Essential Programs and
Services allocation model by $ 4.375.266.00 as required to fund the budget
recommended by the School Directors?

Board of School Directors Recommend:

Town Additional Local Funds
Glenburn $ 1.637.445.00
Orono $ 1,915,918.00
Veazie $ 1.219.615.00
Totals $ 4.772.978.00

Services funding model by $4.375.266.00.  The Essential Programs and Services

-
3



funding formula, as implemented under LD #1 and LD #499, does not provide funding
to fully cover the actual costs of special education programming, student transportation,
system administration, co and extra-curricular programming. If student enrollments
remain static or decline, and/or property valuations continue to increase at a rate faster
than the state average, the formula will calculate lower EPS total allocations and/or
higher local contributions.

Article XVIII:

Article XIX:

Article XX:

(Explanation: The additional local funds are those locally raised funds over and
above the RSU #26's local contribution to the total cost of funding public
education from kindergarten to grade 12 as described in Essential Programs and
Services Funding Act and local amounts raised for the annual payment of non-
State funded debt service that will help achieve the RSU #26 s budget for
educational programs.)

Total Budget: (This is a summary Article. The amount recommended is the
gross budget of the RSU #26. This Article does not provide money unless the
other Articles are approved.) To see what sum the RSU #26 will authorize the
Board of Directors to expend for the fiscal year beginning July 1, 2011 and
ending June 30, 2012, from the regional school unit #26°s contribution to the total
cost of funding public education from kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act, additional local funds for
educational purposes under the Maine Revised Statutes, Title 20-A, Section
15690, the RSU #26°s share of the Vocational Region Programs, the adult
education programs, unexpended balances, tuition receipts, State subsidy, and
other receipts for the support of schools.

Board of School Directors Recommend: $21.279.217.00

To see if the RSU #26 will authorize the Board of Directors to expend any
additional funds from the State of Maine as a result of Public Law Chapter 635,
an Act to Update Teachers’ Minimum Salaries in order to achieve the new
mandated minimum salaries for certified teachers.

School Directors Recommend that this Article be approved.

ARTICLE XX AUTHORIZES EXPENDITURE
OF GRANTS AND OTHER RECEIPTS

In addition to amounts approved in the preceding articles, shall the RSU #26
Board of Directors be authorized to expend federal stabilization funds and such
other sums as may be received from federal or state grants or programs or other
sources during the fiscal year for school purposes. provided that such grants,
programs or other sources do not require the expenditure of other funds not
previously appropriated?

Note: Itis currently estimated that the RSU #26 will receive $0.00 in federal
stabilization funds. which are included in the expenditures authorized by this
article,
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FOFAL SCHOOL ADMINISTRA TTON
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PVear Erioe

Adopted

SPORTATION

G ENIE RN - TRANSPOREATION

Mo -
i

Pg;xpu\«, A
Tt

017

Didfercnee

128 G002 0SS 00 TRANS - PRIVATE ORG 2385480 RRE R 1St
Notes:  boar 2ot byew centrnet

FEg OO a000 2 TH S P0G PRANS - PRIVATE ORGAOTEN 1A 5300 S S )

PU0 L uu0-a000 -2 TOD-5 8 000 T WANS - OFHER D EMENTARY 7 00t 700 1l

RS Fan-nGe0-2700-502000-014 Dryosel - titenburn SsM 8,386 17066

Notes:  hased on %3 75/mal
R (H00-0000-2 TS5 5 100G 91D [RANS - CHTIER G SCTHOY, o 0,000 )
GLENBURN - FOTAL TRANSP. SI05.570 $338 446 $32.876
185,675 u8.077 F3002
Notes:  vear 2ofadvear contiact
134 Ln0-u000-2T00-562000-720 Tiesel (h- 123 Dreno 10120 S4.070 1850
Notes:  Based on §3 7%

FI3S LO00-0000-3TSO-35T 400720 Specitt Bd bransport serviees - (K-i2 7500 7 S60 i
ORONO - TOTAL TRANSPORITATION $232.898 $259.747 320,852
VEAZIE - TRANSPORTATION

F136 [000-0600-2T00-351100-7060 Purchased Tragsport Services (k-8 NV 50,200 08,503 9361

Notes: vear ot 2vear confract
20, 16d 27244 70184

P37 I()!)()»»’D(HMJ7()(}—"\(;,‘_0()(%?"»” [yesel - Veanre
Notes:  Tusedon 33175 wal

CEIS TUG0-n000-2 FELSS T IO Tel Speentd Tl Fransport Sev - k-8 Vo RUEE]

[AE R

VEAZIE - FOTAL PRANSE.

o bt
S119364 $131.507 §1.447
S667 818 $730.,000 62,175

FOLAL TRANSPORTATION

Repot #17137
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RSU - PROPOSED BUDGET FY12
{, _ _ . S
Frear Moor Promone.d Dilterence
| Addopted
! T - TG
’ Moot Nunher T WeLp [SRIATMIE (SRS Z N I
il AN F\’:\,\V‘(i P - - T
f 3 O R TION N AN
FEAS 000000 2600500001 10 | AST - POREAD bR PLsta [BRENN o]
Notes: Payment S of S
PEHE 0000000 2600552 100 LG GPLR & AMAINT - (ST IRANCT HG 289 X878 (RIS
Nofes:  to mcrease
P 10un-0006-000-55 3200110 OPELR & NAINT - 111 PR I SO6S 4 (5963,
Notes:  moved G Poncipals hine
FEEZ Fa00-n060-2600-36 22004 | 1 OPER & NAINT - 1] CTRICHTY ns 71 69 e 288
FLA J000-6000- 2600-362300- 110 OPFR & MAINT - 11 WANI XX K820 0
Notest PY B used 120 eals FY 11 $1 55 ol
FEEE 1D00-0000- 20805624000 1T O] IR & M ITNT - [S100 414 RG] 49,3506
Notes: est 23000« 33 25l FY 10 used 23,962 nals. FY 1~ %2 nle gal per doptract w29 000 est.
GLENBURN - TOTAL OPER & MAINT $146.536 S189.01t S42.478
CORONGY : OPFR & MAINT_ASA A,
TS TO00-0000-2690- 540000120 Purcliase Srv Mamtaon (R-5) Asa Ada 0N U0 0
LA T000G-3000-2630-S3 1000+ 1 20 Water, Sewer & Trash (K-5) Ava Ada LRI 11.357 287
FAT T000-0000-2600-544G00- 120 Rental of Faciliny 1R-51 Asa Adams 1250 P50 0
PR TO00-0000-2000-352100- 120 Insurance Burld & Comems (k-5) Asa s $ 45K 1387 470
Naotes: a0 miciease
FH49 H000-0000-2600-562160- 120 nergy - Matual Gas (K-51 Asa Adam 5348 i8.044 2699
Nutes: vt
FESG 1000-0600- 2600-362 240~ 20 Frergy - Electnicty (K- Asa Sdams MR 22049 IRPAY
Notear est
PESE TOO0-0000- 3500 567 T {29 Foeeey - propane (K-S Asa Aduans ol 8.8 3
Notes: oot
ORONG - TOTAL O & M ANA AL STHST FRO27 30,701
ORONG - OPER & MATS T ORy
PRS2 HO00-G000 3060540000 130 Dy clgse Seeviees Mastenange (h-2 ERYR ] HRE i}
! POOHO00- 2600 S0 E ) W e Sewcr & Trash fe Ry (RS AN T ARG [ERIRTS
Titg R TR R O TSRS T TORRI I O Ioaon iy
Nefes: b Prerio e o PR o M g S |
cted e o p
e S 8T P
Sty h 3
ot e S R R L0 RN TN O SRR I IR Fan? it
t
P L BRE f i T YN, Toaig vy
ATTTION i
! R et : M s it 1o
“orbes
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Poyvar P
Sadopied

Locotl Baiber 2B oscoplion M

R R

Difforenve

GRONO - TOPAL OPER & AEAINTLOMS §78,598 380,378 S§.780
CIRENG - TR SOSEAINE 9l
P1EO TG00 Gueo-Yn00- SH0nag- 320 e e Services Mamtenaiee (2-1.00 noGna 000 4
fiot) LOB- LU0 G003 L000- 320 Woater, Sewrr .z Trash (-1 21V ols 8,580 ] 393 TRER]
Find 10GU-0000-2600-3.34000.3 20 Rental of Pacthiny (9-1 250040 ) 25 M0 (4 Suthy
Notes:  Scluavy - o portable davroens
TE62 TO0-06GH- 2600- 5140 10120 Rental of baceny-Adiletes (9211 il 0 4800 4 300
Notes:  ThagchMisks frodity rentil Provinushy ander SA3000 accoant
Ched TOOD-0000-2000-552100- 370 Fisurance Build & contents (9-12) CH 1858 3387 (170
Nefes:  ge ancieine
Uieek TGOO-0000-2600-502100-120 Fnerpy - Mataral Ghas B ARSI N 42078 18,418 6,160
Notes: et SUnnc
Llas 1000-0000-2600-502 200-3 20 aergy - lectriedy (9-125 OIS 4082 30 430 RN RS
Notes:  ost 3o
o6 H00-0000-2600-561300-320 Fiorps - propane (9-123 ¢ S 1,687 5180 703
Notes:  est S%umne
ORONO - TOTAL O & M O-12 $139.288 S147,637 58,382
. OPER & MAINE
1167 1000-0000-2600-541000- 740 Wager, Sewar.d Trash (K-8) V7 J189 4227 868
PieR 1O0U-0000-2600- 544000 70 Rental of Dacitay (B V2 200 200 1]
Notes: Al chotrs coneert rental
FEo9 LOn0.0000-2600-532100-7 10 Iy Build & contents (h-8) vz S5 1301 (AL
Nofes:  Honeroase
PET TOo0in0-2600-S62 T00-7H) §nepy Nl G k-3 Ve 19 $81 17643 2238y
Notes:  ust 3%ame
PE7T T GUOD- 2600 e 2200 T4 D aery - Frovtnony dho- 8y Vs HIAS] Anotan 1876
Nofes: st 3o e
CETY E000-00GD-7600- 5020 Y oy - Propaie (he ] Ve S S bR
Nuofes: ety
TETE DG o 2l L N S ‘ e i
Sotest e v ln e}
CEAZTE - tOT AT OPEFR X MAINT NRROT w441 Y
R N A S N Y SR P i R
R P R R A P P P Lo L BT A bl SIS [
I R R P P AT TR LTI ol (e i
Notes Aot W
il P It DR R ! P - 17 P 12
P o e TE s RRRRR AN o ‘ o e ‘




RSU26

RSU - PROPOSED BUDGET FY12

f Py e Troor Proposed R IEINTST
; Adapted
\ Tolatn - ML -
" St Mok e ol AT IR
T \{Hf(,\ ‘; \T! :‘)‘;J’\,‘HHL:_'I\N.’\ g!""” ,’n;:_\__g\’l.“i o i o S T T T
PE29 Teoh 000 26 HLSSEt- 110 CENE - TRAVETL/NOTD Piro) T v 113G fii 0
PERG PUOM- 0000 o - Sa oot Tio CUST S nes 18,90 18 000 Y
Nutes: Buathroom aod General clemmmg sapphies Haor s supphies & classroom eagpphies
PISE Do cedfiE 26 00-573000-1 10 CUST < FOUTPNENT Fone I 000 «
Nutes: entatiee ues $1000 tynne far cleaning $900
GLENBPRN - CUSTODILAL SH45.009 S174.708 29,096
CORONG - CESTODIANS ASA ADAMS
TEY Po-0nae- e O-S T Esa0- 1 2 Sabarres Custodinns /A A & ua 36 e 3 e
1IR3 1 e00-0000-2610-320800- 1 20 Renetius Costodins/A A (} Ta%n 7550
PEEG 100000 26 TU-S2IRGD- 20 Inunaices « ustodians {) 1O 0 v ot
FE8S ToO0-0000-26 152 3500-1 20 Retrement Custodians {) 2,339 RIRELY
e Tong-0000 261 0-S42000- 1 20 C ustodial Contract (R -85 .40 Adans o Tes O (R T
Notes: usmg cmployees mstead
T187 1000-0000-2610-5580G0-120 ¢ VSTODIAL TRAVEL (W-8) AA 104 0 (hoy
FERS T000-0000- 260 10- 3600000 1 200 Cistodial Supphes (h-53 Asa Adams RERENH] 17,040 (Thieiny
L1889 1000-0000-2010-5700- 1 20 Fgmpment- Costadial (k-9) Asa Adam 00 2000 IS
ORONO - FOTAL CUST. ASA ADAMS 397368 $144.215 S40,847
[ .
TG FOUO-0000-210 FESOB-130 Salanes Custadians (64-8y 088 ol 168 85 659 AR IO
FEod TO0n-00080- 26 131 2300- 130 Salanes Costodial Subs (o83 OMS 2073 2176 132
P92 1000-0000-7610-S 20300130 Unemploy W Cne Castodial Subs (6 194 87 (107
FLOS THGO-6000- 2615 S 20800- 130 Unemploy W ne - Custodums (n-91¢ [RIRD ] 1257 oy
FEO THOO-OU00 20 05 T ER00- 130 Plealth/DicnmaliC ash - Custodians (6-8) 2108 3T 406 5998
FIos EO000000- 20 10-5 2 500-1 W SSOMedicare Castoddial Subs (o-8) O 39 foe 7
FHU6 FOGG-GOGD- 76 10-32 2800-1 30 S Medicare - Custadiams (6-8) MY 1679 "853 R
PEOT I 00ant 20k S DRS00 10 O KISRSPEDER 539 HERE! i
U0 0000000261055 1 100- 0 aimonication & Postagze Custodal 1 Bt ¥ Lty
Notes: o mweezd fo Princpabs e
Prow 1iai- o000 2610 Sa0000- T3 Castadial Supphies Cusiodial ta-81 0 Y R Ing
FaaG-Guot. ot ST Ren0- 1 Pgupment Castodial (6081 0OMS (RS RS <
CRONO TOLAL CESTODLAT (S S E4d SE42 487 s 343
It WEoadanes b F2 g, EANEN [ RN
EEE O At (AR PR NI B B bt e g v R
" S it Vi T [T it o] ini
free bogane e Rens U U eyt S0 Ty el (IR 07T i
L B L) PN R A R R 2T b BE o
L ekt i Ix i .
Tt ‘ e i RN T N
B t . ' ety ! | ' i ! e to N '
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RSU - PROPOSED BUDGET FY12

R - - - - JEUEIE
| Poveat i Peoponad Difrarence
| Lelopted
T -
Arconat Munbor s D enption el T
JH LSS0 20 oo tion & Postige Cutdid e R Tt
Notes:mased o Poseipals T
PYEG EO00000- 200560000 1200 Cisiadial Saprphios ¢ 1200l [ s 18060 [0
P01 TOO06000- 20 0-STI000-320 1 et CUastodial 191 25 01N [N 30300 F1ls)
ORONO - TOUAL CUSTOBI A 942 S187.528 S1o3.984 821,544
VA CUSTODIAL
1232 VOOU-O000- 20 -4 2000780 Custndial servecenf ke 8) Ve T 6s6 81039 TN
Notes: estnated 3o
1213 I000-00300- 2010 S44100- 710 Castodial Paop Rentals (K-3) Ve [aoi RS 8]
Nutes: Power Nt for gy m otamtenance and Toblyes, poser washer, eie
I2HT 1000-0000-2010-560000- 40 Custadial Supply (K-8) Vz T 00 7006 0
P25 L0000 6 T0-373000- 730 Custodial Eguipment-V cazie 3] 750 7%
Notes:  Supports the purchase of cqupment used at the school Tastyear we purchayed o snow blmver
VEAZIE - TOTAL COSTODIAL SHB.556 493,289 4,753
TOTAL CUSTODIAL 1,131,955 S1.289,458 SUS7.803
DURR - MANTENA
TOGO-0000-T620-STEE00-T10 MAINT - SALARY 41272 42,502 [IRTH
FONO-0000-2620-S 20800710 MAINT - BENTETTS 1,796 AR 57
218 1000-0000-T620-521800G-T 10 MAINT - HEALTH INSURANCE 7372 700 Sy
[219 1000-0000-2620-534000- 710 MAINT - CONTRACTED SERVICT 20,517 233950 7833
Noytes:  Inspecniony, water tosting reeyching, electne, plowing, mowing, et
L0 TGO0-ON00 26205100 T NCNT - NATNTENANCTE & REPAL 20950 3 0 N

Notes:
clasaroont door pans $3 60

OO0 -2620-SSROO0-T 10 MATNT - TRAVEINGT PROF DLV RIAH

PRI 00000002020 5600 THY MATNT - SHPPUTES R0

et Brehts ot s shelvaip, oy

Notes: o v,

P23 PO O0GH 2620 T3000- 710 NTAINT - B TN RN 2700

melCapreader tor pacter

o

Notes: nihding tables
200 1oa0-000G- 20 5810007 SENIN T S ks 0id
{5 fene hoonies s apk clovang & kol

Notest o Sbake o

cepars horter, clectrcal ractor phones. pym door b nsont, phanbing, optic, sccunty,

ete Meplhice

dup cart by racior and 2500 foc o Tiphop

GLENBERN - TO DA SIANTEN ONC | SM3TH

SEL 9

SH6.621

Riport # ﬁ 197

. A

[t oy T Ty NS T
IR PR Pardy Pip g o - i

[ T TS SR R PR L RN P NTH B agth [ATRS NN Py X377
AT #y i i [ l i Mt
I R et p A RRES g0y
[ NI EDTIPRETIE P Tree vty AR PSSR R FTR SR SET T T i H boTAn Ty

' r et T gt [ i [ Ty




RSU26
RSU - PROPOSED BUDGET FY12

! P e Crior Preopesed Phtference
! Adapled
} T - T -
| Acvonnt Namber C Desanption WY O0T [RTALIE)
OO02RI0S IO 20 SIS e T T o T
POV OO 00000000 S2I800-700 Hetirenment Custodian k10 1 H LI
P20 TO00 00 2620-53G000- 720 Peotessional ey lop Mana (k- 250 2RO 0
E2NS LOD0-GUON- 2G-S 30000- 720 ¢ ontiacted Servies Mamnenance (K- Sthoalil ST 141y
Natest moden pest, apriskler system mepectionosmplex grmncell Bates covicommental, clevator mantenaee
P30 1500-0000- 26 20-541000-1 20 Repars and niantensnce .eryice (N-5) 13,060 26000 S
Natess Plectrical and plumbig apgrades carpel replacenieat, phone wy stem nrant
1237 1000-0000-2020-S 130001 34 Repam & mantenines service 1H-8) () 90t 1000 44y
F2AR1000-G000-2620-343000-320 Repan & mamtenance service (9- 12)¢ 13 300 20,6000 o)
Nates: phone system mntenance, ciectieal upgrades, plunthing, roof maunienance
L2390 1800-¢000-2620-543 1004120 Tqup repairs Mamtenance (K-3) Asa p 4,000 0 (1000
Nates: moved o above line
1200 Foni-emn. ¢ SERTOU-720 Cantracted Services Mamtn (R-12) OB f.00H) 3000
1241 TOG0-0000-2620-53 3100720 Phone & Pastage Mamtain (K- 125 O RRIY] { (330)
Notes: Moved o Principals Lne
P22 T0U0-0000- 2620-558000-720 Emplovee Prave! Maintamn (K- | Or 250 250 3]
P2EE T00D-00060-2020-560000-1 20 Mamtenance Supplies (k-3) Asa dam 1000 1,000 i
F24 TOO0-00D0-2620-560000-1 30 M tenance Supphies (6-85 OMS 1 hon 1000 0
F245 1000-0000.2620-560000. 120 Mamtenance Supplies (9-12) OHS 1 000 [ 500 St
F246 1000-0000:2620-562600- 120 Gasohne - Asa Adams 60 200 4
1247 1800-0000-2620-562600-720 Gasoline (K-12) Orona 2,074 2000 (71
{248 1000-00060-2620-473600-1 20 Mt - gquipment - OMS (6-8) [ [ ot |00
FI49 [U00-00002620-581000-720 Dacs & Memberships Mamtan (K-12 200 200 3}
1250 T000-060U-2040- 570002720 Equipment Replacentent (12 Cron 2000 200 i}
ORONO - TOUAL MAINT. & REPAIRS S185.835 $224.8858 $39.050
F2ST TORG-OD00- 2620340000700 Putcliase Scrvices Nmeen (R85 Vo REARIGH IR [ 134
Nates:  Jhest are 0r service contracts Och as HYAC fire, wecurny Represents a g dnticipated merease a4
secomimended by the superintendent
CISTV0-0000-2020-5 100200 Grounds RMoanienanee th-8) Vo 5 {04 500 i
Natey: Professonal sersices tor our ahlens helds
PSR O 2 Sy e T Repars & amt (Kesy 5 RERN ] A 4
Notes: ot Brsiey fogg shline fia R TR cind e freee oty ok conirtacsin: e i
ISR AR 1 NS SRS IR S S n S N
VERZLE B BT MUNTEN AN 30 $T1LARG 430
PO VMRINTEN AN 13746338 S427 o2 NSTP2Y
o
P $n T AT
- it i
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RSUZ26
RSU - PROPOSED BUDGET FY12

PV et Pt Progone [RTTSISTUTIS

Sdopted

CDesonptem

Nofey: 23Ta ot
T oun. cUo 2600 SN VG Lo 2othoer (9123 N HIRUR FiS00 1oHT
Natess SPa oot Tosnsad theee woendd booa S0l oy
GRONO - FOTAL RESOURCE OFTHCTR $12.882 $27.000 34118
$22.882 $27.000 4,118
GRUMG)
1388 TO00-0300-2660-5 LIU00- F 1) ¢ rocang Guard (K121 drono ERIH! RE MRS 16}
Notes:  oxt Ea%oma
GRONQO - € ROSSENG GUARD S9.360 59,823 Y463
$9.360 £9.823 S463
CAPLLAL IMPROYIMETT
LO00-0000- 26005 1600-LEg CAPETEAT IMP - MMISC 5487 29 100 2iolt
Notes:  plavground slch $5 800, portables doors ete $9H0, parae door-nsulated $ 1500 Tront wrounds dramae
$2300, suleswalk security hybts $23000
tire doors $7500
1360 100G-0000-2690-53 30 H0 CAPEHTA 1P - FRACTOR 5 508k 5500 143
Notey:  Pavment Yol
(261 1000-0000-2600-S7I010- 1 TG CAPIEAL IMP UINIVEN T REPEACT 50 0 (.300)
GIENBURN - TOTAL CAPFEAL IMPR, 346,293 34,000 18,307
$16.293 S34.000 S18.307
DRONO L ATEAT IMPROVEM
1760 LLO0- 0G0 s S e F D Cops ruction henie (RT3 Asa Adam 1000 R HENRT
Notes:  exlermf pamt complete windosw project caietci taples
Cr OG- GO- 20000 I o driction Services Fhe8) OIS F G0 § 000 (h2 oo
Nofes:  oadeniofn gndge
Creel LHOOATGO0-2A90- 5 30 2T Copstmetion Serslees VO iy OB SO0y i1ou7 [REL AR
Notes: ghiting aperades aperades to Taant of OIS souanity gte by bicachet renevation
[IMEN O Y- TR ] 0 ptal T evemie it e ame " ] Py
Sotest R S A A
o Poad b b T ST [N I (RSN y PR IRE
AR [N N R I gy
N T A R H L BE RN NI REER S I R RO g 3
HE S R TER T A [
ORONG - POV CAPLENT VP SIS0 BT w3970
Port Al AT TETES MVENEEN AN SEOTYNES SEA9e.623 SH9TUTIR
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RSU26
RSU - PROPOSED BUDGET FY12

Py ear Poor Proposel Uitforecy
Advpied
THOOL0 - D B
3200 Gr30701)

Lecannt Nunsber S Desenption

|
2{
|

CBEBTSERVICE & OTHER
GLENBREON . DL SERVICTE
PX0d 0o auo) S 0SS 3 Higoat DEHTSTRY - ROOR 00 ta G i} [RURIGHS
Notes: Pad ottt byl 3
P2A9 000-0000-5I00-S83 110916 C APTTAL IMPROV AR QUALHTY T 40 Tl 2815
Notes: Paynrent Yoot 1D
GIENBURN S TOTAL DEBISERVICE S04 461 $71,0406 $(32.815)
ORONG DL SERVICES
270 G000 269058 T G- T Ty mcipal fay ment - Repies (K -1270h 350 u6 230 8]
Notes:  Pavient 15 of 2} g
2TE T000-0000-2000- 58 200-T 20 Interest Favinent - Repairs (8175 Cren RESRR S 24,707 (31078
Notes:  Pavinent 15 of 2
ORONG - TOTAL DEBT SERVICE $94,635 396,957 3(3.078)
VT AL BT SERVICE
F272 1000-060G-S 1UN-383 100-Ta0 Principal Pavment (K-8 Vs 260150 264 [ 5 I
Notes: Paymoent 130621
273 1000065 100583 200- 760 interest Pavient (K.-8) Vi fu7 347 (AN RA (31892
Notes: Pavment [50f 21 8
VEAZIE - TOTAL DBEBIT SERVICE $376,467 §344.575 $(31.892)
P274 100060005 150-S83 140900 RSV DT SERVICH - BANGOR S A 0 2250 250
f0 $2.150 §2.250

RSU- TOTAL DEBT SERVICE

$509,428 366,135}

FOTALDEBT SERVICE & OFTIER




Avcognt Number T Deegiphon

if

SCHOOE T UNCTE
Er ENBUHEN - SCHOO] G Nt
P75 OGR-GUUO. Y P05 G009 TR SERY - TUNDY TRANSTHER

GLENBURN - TOTVAL SCHOOL LUNCIH

1y

S

LN - SO0

(376 LEO0-00U0-1100-591000-720 Suppost of School Tanch Progro ik

ORONO - TOTAL SCHOOL LUNCH

1277 E(kﬂﬁw}!)ﬂ(’)—,’l’l")4')-‘?';;(H?”Jw Support of Sch Lunch Prog (k-8 Ve
VEAZIE - TOTAL SCHOOL LUNCI
FOrsb SCHOOL LUNCH
I'eyp Al

GRAND FOTAL

RSU26
RSU - PROPOSED BUDGET FY12

P ear Pror

Adopted
Toh o -
I

Proposed

I

AR

S0U0 S Ul f)
£5.000 3,000 SO

37 006 V7000 i}
$37.000 337000 S0
20000 26,305 6,805
$20,000 $26.805 86,805
$62,000 $68.808 S6.805
S204,083,459 $21.356,217 SL,272,758
S20,083 459 $21,356,217 $1,272,758
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